TUBBENDEN PRIMARY
SCHOOL

WELCOME FROM MS. TAYLOR

| would like to extend a warm welcome to
the new academic year to everyone in our
school community.

The children have refurned to school with a positive atftitude and | have been
enjoying chatting to them at playtime and lunchtime. There is a real buzz around
the school and the children are keen to build relationships with myself and Miss
Webber,

Last term | had the opportunity to visit the school, however | was still leading
Orchard Way, so these first weeks are a real opportunity to understand Tubbenden
in a way | could not when visiting for a day or a few hours. The full change of
leadership at the school may have felt unsettling as Mrs Bruce's departure
approached and we are aware that we must now take the time to build your trust.

The Senior Leadership Team is as follows:

Miss Webber
Deputy Headteacher with key responsibility for Teaching and Learning.

Mrs Brady

Assistant Headteacher with key responsibility for Pastoral Care which will include
becoming the Designated Safeguarding Lead in full after half-term in October. She
will also lead EYFS (Nursery and Reception).

Mrs Williams
Assistant Headteacher with key responsibility for Upper Key Stage 2, Raising
Standards and Assessment.

Mrs Brown
SENDCo and ARP Leader.

Mrs Hawkins
School Business Manager.

As a Leadership Team we agreed our three core values are integrity, collaboration
and excellence. This means being ambitious for all children.




Infegrity means leading by example and making decisions that are in the best
inferests of the children that may inifially be challenging for some to appreciate. In
the post-pandemic years schools have been under pressure to solve wider issues that
impact on our primary purpose which is education. As we move on from this it is
Important to put our emphasis back on this primary purpose and pursue excellence.

Collaboration means sharing best practice within our school, with our wider Trust
schools and looking forward positively to the planned merger with the Inicio Trust.

Our first focus will be in answering these key questions:

What curriculum changes are needed for the next academic year?

How well do the behaviour and reward systems work?

How good is teaching and learning and how good are the results that the school
gefts?

What do the stakeholders think of the school?

What is it like to be a vulnerable child attending Tubbenden?

What is it like to be a new teacher working at Tubbenden?

If I had to find two words that could replace all school rules, | would choose “be kind”.
This should be our core driver. Imagine what could be achieved if everyone
approached life with an aftitude of kindness? Sometimes being kind means giving
children what they need, not necessarily what they want. Sometimes it means saying
“‘no” because it is the right or safe thing to do.

We want our children to leave primary school as future citizens, ready to start
secondary school confident and happy. This means they are resilient, independent
and have self-efficacy, which means they believe that they have the power to
change things in their own lives. This means we need to lef them make mistakes and
learn from them, be supported to resolve conflicts and encourage them to fry their
est.

I look forward to working with you to support an ambitious culture for the children at
Tubbenden Primary School.

"If you focus on
success, you'll
have stress.
But if you pursue
excellence,
success will be
guaranteed.”

Deepak Chopra




Communication
In order to ensure clarity of communication we have made the following changes:

SeeSaw will now only be used by the Additional Resourced Provision, Nursery and

Who Should | Speak To?

officetps@solamat.co.uk

Reception.

' | have a query about ‘

an incident that
happened in class/on
the playground.

| have a query about.
my child’'s behaviour.

| have a query about

my child's learning.

| need support
regarding a family
matter.

\_

In the first instance, please
contact your child’s class
teacher via the school
office who will contact you
outside teaching hours.

f you are not satisfied with
the outcome of your query
please contact your
child’s Year Group Leader

In the first instance, please

contact Mr. Casey, our

Family Support Worker, via

the school office.

Please allow us
48 hours to
respond to

your query.

If you are still not safisfied
please contact the school
office fo arrange to speak
to a member of the Senior

Weekly year
group emails will
continue to be
sent and
messages will be
sent from the
school via Arbor.

via the school office. Leadership Team.

School Office

Please prepare your children to be responsible for their own belongings. As of
Monday 23rd September, the office will no longer accept forgotten items such as
water bottles, PE kits etc. The only exceptions will be medication and pairs of glasses.

Where ever possible please let the office know about any change of pick-up
arrangements by 12.30pm.

School Uniform

Please ensure your child is wearing correct school uniform. We do understand that
sometimes mishaps occur (suddenly growing out of shoes etc) so please let us know in
these instances and we can be flexible for a short period. School uniform is important
to promote belonging and a sense of excellence. It also promotes inclusion because
it means everyone is the same and equal. The uniform policy has been updated to
ensure it is clear that frainers should be black or white.




