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Headteacher’'s Message

Thank you to all parents and carers for your continued support this term. Since joining
Tubbenden, Miss Webber and | have spent time listening, observing, and learning about
what makes this school community so special — and where there are opportunifies o
grow and improve.

As Headteacher, my priority is, and always will be, the children. | bring with me
experience from leading other happy, healthy and successful schools, and | am
supported by a dedicated and skiled leadership team who share that same
commitment. Naturally, we will sometimes make different decisions to those made in the
past — not to undo, but to build — drawing on our own professional experiences and a
clear vision of what helps schools, and children, truly thrive.

In the coming months, you will begin to see some more changes. These will be shaped by
what we've learned since arriving and by the national and local challenges that schools
are facing today. The reality is, we cannot confinue to do the same and expect a
different outcome. Like all public services, education is under real pressure — and it
requires us to be creative, solutions-focused, and willing to think differently to meet the
needs of our pupils both now and in the future.

Leading a school through change is a little like navigating a ship through unpredictable
weather. The conditions — funding, staffing, services, expectations — can shift rapidly. My
role is to steer us on the best course possible, using experience, evidence and
collaboration to ensure we reach our destination with purpose and care. At times, this will
mean adjusting our sails or changing tack — but always with our eyes on the horizon and
our children at the centre of every decision.

With nearly 700 children in our care, we understand that parents and carers will have
questions or concerns from time to time. We do receive a high volume of messages, and
while we always want to listen, it is not always possible to respond to every individual
query personally. We commit to communicating clearly and honestly, and to sharing
information when there is clarity and relevance to do so. We ask for your understanding
as we manage this at scale, always with professionalism and care.

Tubbenden is proud to be on its Rights Respecting Schools journey, and we remain deeply
committed to the principles of equality, respect and dignity for all. Alongside this, we
promote the fundamental British Values of democracy, individual liberty, the rule of law,
mutual respect and tolerance — not just in what we teach, but in how we behave, speak
and support one another across the whole school community.

Now part of one of the largest academy trusts in the borough, we are proud to be
guided by the values of excellence, collaboration and inclusion. These values provide a
strong foundation for the next phase of our journey.

| ask for your trust as we move forward — with care, with clarity, and with a shared belief
in what our children can achieve.




Uniform Policy

We have updated our school uniform policy to allow for greater flexibility. There have
been some changes to the Infants uniform which means the children will no longer need
to wear a shirt and tie (they will wear a polo shirt instead). This is to allow for comfort and
reduce distractions; ties are frequently swirled, sucked or pulled throughout the day! As
the children mature they are better able to manage wearing a tie so it is included from
Year 3 onwards. Leggings for PE can now be worn and it is now clear that we will make
adjustments within the policy for children who may have sensory needs. From September,
in the Juniors, bags will be either a simple black or blue rucksack to allow for easier
storage and to reduce demands on the family finances.

There will be no requirement to obtain logoed items, this allows families to find the most
cost-effective option for them. If parents and carers wish to continue to buy schoolwear
with the logo, they can sfill do so. There is also no requirement for you to change what
you currently have; only buy what you need. We will launch the new requirements with
our incoming Reception classes and over time the changes will become embedded.

Cashless School

For security reasons and banking processes, we are a cashless school. This means we use
Arbor to accept payments and any cash we collect for charity is banked for them. The
TFA do use cash and have their own treasurer who manages this. They also have their
own card payment machine. As they are a registered charity our financial processes are
completely separate.

Class Mixing for September

We are keen, where classes are broadly well-balanced to avoid class mixing. This means
that going forward it is our intention to mix at the end of Reception (common practice in
many schools) with a view to keeping the children together throughout their time at
Tubbenden. Indeed, if we mix at pre-determined year groups there is risk that successful
groupings are changed unneccessarily. In turn, for some years we might have cohorts
that have higher levels of need and every class may require increased levels of support.
Where it becomes apparent a year group has not gelled well or there is an imbalance of
need, we would reconsider that view and consult with parents and carers. This year we
will be mixing Reception and Year 1 and have no plans for further mixing. We appreciate
it is a different approach to the one that the community is used to, however we are keen
to adapt where it would be better for the children.

Tubbenden Safeguarding Team

You can contact them securely via email: dsltps@solamat.co.uk




Walk to School Week

Next week is Walk to School week. We, the Travel Explorer Ambassadors,
would like the whole school to walk 1o school every day next week. We
have challenged the school to get the total of 'walks' to school to 2000.

Although it is called 'Walk to School Week!, all types of active travel counts.

Whether you scoot, cycle, park and stride (parking at least 10 minutes h

walk away) or cafch the bus, they will all help take our total up tfo 2000. 4

Everyday we will be focusing on a different benefit of active travel and h
\

.

W

the children will receive stickers if they have actively travelled to school.
There will also be prizes for the class that walks to school the most during
this week. Please support us in getfting the total up to 2000!

Thank you, Arwa, Owen & Chaarvi

Zone of Regulation

Thank you fo those of you who were able 1o join us for Paul Cabb's training on the use of
the 'Zones of Regulation’, those who came found it a useful and informative afternoon. The
use of the Zones within classes and the wider school is proving helpful for many of our
children in learning to self regulate and start to understand their emotions a little better.

A huge thank you to our teachers and support staff for the wonderful displays they have
set up for the children fo use within their classrooms.

We are also emailing a poster and Zones of Regulation NHS pack along with the
newsletter, which you may find helpful.

Mrs Brown

Merlin’s Rights Respecting Week Art

The children in Merlin Class have been hard at work
producing some splatter paintings, inspired by the artist
Jackson Pollock, during our Rights Respecting Week.

We think youU'll agree that they look amazing.

Well done Merlin Class!

Mrs ves

PIC-COLLAGE



Amazon Wish Lists

Thank you to everyone who has purchased items from our Amazon Wishlists. The lists are
still available and are constantly being updated. Even a small gift can make such a
difference to the teaching and learning in classrooms.

Reception https://www.amazon.co.uk/hz/wishlist/Is/ITB6WEéVABUS?ref =wl share

° ®
Year1 https://www.amazon.co.uk/hz/wishlist/ls/2B4GJCFMT4BB7?ref =wl share ..
*

Year 2 https://www.amazon.co.uk/hz/wishlist/Is/178T4W6047928?ref =wl share

Year 3 hitps://www.amazon.co.uk/hz/wishlist/Is/ZINA2FSWV5GOY?ref =wl share

Year4 hitps://www.amazon.co.uk/hz/wishlist/ls/2MGDMRE550941?ref =wl share

Year 5 https://www.amazon.co.uk/hz/wishlist/Is/2GUIUBFROQIAE?ref =wl share

Year 6 hitps://www.amazon.co.uk/hz/wishlist/ls/3JZé6DIVOK7KDB?ref =wl share

ARP https://www.amazon.co.uk/hz/wishlist/Is/TVMC1LN99Q5IP?ref =wl share
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