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(s Headteacher's Message
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_."' | I'm always surprised by how quickly the children settle in to a
) ‘f new school year and how quickly the weeks go by. | really

shouldn't be after twenty years!

A

As you will be aware, last term saw a considerable change at Tubbenden with the
departure of Mrs. Bruce, Mrs Crawford and Mrs Lewis. Sadly, this has meant some of their
knowledge has gone with them and there may have been a few teething problems
with regard to communication or routines that were established within the school.
Please bear with us; it is understandable that this would raise some concerns for parents
and carers and we are working on ensuring that the operational matters that have
caused this are ironed out.

In the last week we have received some feedback from parents and carers regarding
some of the small initial changes we have intfroduced. Firstly, | fully take on board the
concerns regarding the communication about Jeans for Genes Day; there was an
early-days misunderstanding around how this information was shared through the office.

With regard to the other changes, | am happy to share my rationale regarding these
decisions. As | have discussed with staff in both schools | have led, each individual has
their own perspective and school leaders have the overall picture, bringing together all
those perspectives.

Communication through the office: When the children arrive at school, lessons start and
all staff are working with them. Sending messages directly to the teacher means that
they are having to access a device during the school day which means they can't focus
on teaching and learning or managing relationships and behaviour. If contact is made
through the office then messages can be triaged so that urgent information can be
shared and teachers can contact parents or carers outside the school day where it is
appropriate. Sadly, our teachers have frequently received messages that made them
feel uncomfortable. They work really hard and care deeply for the children. Let's support
them. We are reviewing office procedures to ensure communication is clear and timely.

Forgotten items: Very simply, the staff in the office were spending a considerable
amount of their day delivering forgotten items to children. This meant they couldn't
answer felephone calls, action emails and complete the tasks that help the school run
smoothly for the school community. There are currently 677 children on roll at
Tubbenden...you can now see how many forgotten items there might be in one day.
Our goal is to ensure our children are independent and confident, ready to go to
secondary school where they are expected to take responsibility for their own
belongings. As a working parent myself, there have been times where my children have
forgotten things they need for school so | understand the frustration.




Rules around the school: A new leadership team bring fresh eyes. Covid had a huge
impact on schools and leaders were expected to get the children back to school
quickly, with little time to re-establish the children’s old routines. Many of the children
didn't have the opportunity to start school at a fime when the usual expectations and
routines of school life were in place. We are now taking the opportunity to do this which
means we have reinforced some rules around the school. This will reduce the number of
behaviour incidents and bumps and scrapes that mean the children may need first aid.
We are currently in the process of reviewing the behaviour policy and will share it with
parents and carers in due course. There may be points of disagreement but these
decisions are based on proven good practice that allows the children to learn with
fewer disruptions. We will always consider how these policies are applied for our children
with SEND who may need a modified approach.

Charity days/own clothes: We have asked these to be halted while we review their use.
Consider for a moment how the cost of living has impacted on many people - we have
a responsibility as a school to ensure that we are not placing additional pressures on
families either by asking for money they can ill-afford or by putting them in a position
where they may need to find other clothes to be part of the day. Where we support
charitable aims we would like these to be linked to our school ethos or our local
community. Also, the children wearing their own clothes really does impact on
behaviour; everyone gets a bit giddy and some children can find it tricky. We have
many children at Tubbenden with social communication difficulties or autism and the
change in routine can be unsettling for them. There is one exception this ferm: we will
continue to support Children in Need.

Certificates: A new weekly Headteacher’'s award will replace Special Mentions after the
half-term holiday. We will also launch new rewards to recognise postive behaviour and
learning.

Going forward, based on information gathered, discussion with staff and observations
around the school, changes will be made to promote learning, inclusion, safety or
positive behaviour. This may prompt debate or discussion amongst parents and carers
and initially it may result in a difference of opinion. We do listen to your views and we will
weigh up with the evidence to ensure longer term benefits as a whole.

Sports Teams .Q\

Westcombe Park RFC have invited us to take part in a Year 5 and 6 Girls’ tag rugby
event. This happens to be the first invitation of the year and as a result of a push by
England RFU to increase the number of girls playing rugby in the run up fo the Women'’s
World Cup next year through their “Love Rugby” programme.

Sport for all will be a priority for us at Tubbenden. Please bear with us as we plan and
implement this; we are only three weeks into the new school year and are still learning
about the school.

Road Safety

Safety of the roads around the school continues to be a significant
concern and the school takes seriously the risk to our children and
families. We were unable to continue the school crossing patrol due to
the high cost placed on the school by the outsourcing of this service by
the Local Authority. While it was a reassuring presence, wider issues linked
to road layout and restrictions need to be addressed to ensure safety of
everyone in the community and we will fully support a dialogue with the
Local Authority to get important improvements made.




Safeguarding Team

Miss Webber Mrs Brown
Deputy ) Uty

’ ‘ Ms Taylor Mrs Brady
esianated eslanated

The Safeguarding Team also includes Miss Belinfantie, Mr Casey and Mrs Dingwall so that we
can tailor the support needed if a concern arises. We meet daily to agree actions and weekly
to consider the overall picture of safeguarding which also includes behaviour, medical needs
and safety around the school.

If you have any safeguarding concerns that you want to discuss with the team you can
contact them securely via email: dsltps@solamat.co.uk

Meet the New Senior Leadership Team

S neitation
To meet the new Senior
Leadership Team

Please join us on either Monday 7th October 9am or
Tuesday 8th October 8pm.

We request that you register your interest in attending
here:
https://forms.gle/Ré6fZvXvR8u2e8vMo9

You will have the opportunity to meet Senior Leaders as
we share our vision for the future of Tubbenden Primary
School.

Please note, this will not be an opportunity to discuss individual
children.

Harvest Festival Donations

Our Harvest celebrations this year will be taking place in the w/c 30th September. The Infants will
be having their traditional Grandparents Assembly and Craft Mornings on 3rd and 4th October
and the Juniors will have a Harvest Assembly (children only) on 4th October.

We are once again supporting Bromley Foodbank. This year they are asking for the following
items:-

e |ong life desserts

e Cooking sauces
Please send these items in with your child on the mornings of 3rd and 4th October via the Small
Hall where there will be members of staff receiving them.

If you prefer, Bromley Foodbank are happy fo receive monetary donations via their Jus’r lemg
Page: hitp://www.justgiving.com/campaign/bbfharvest24

Thank you for your generosity.




Tubbenden Noticeboard

Being Governor

Have you

thou '
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a different School in SOLA?
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We woulg love to heqr from you

Naming of Property
A quick reminder to please ensure all items belonging to your
child are clearly named. We are just a few weeks into ferm and
already we are seeing lofs of lost items that we are unable fo
reunite with their owners.

Vacancies

For information about current vacancies for cross-Trust roles within the South Orpington Learning
Trust, please click on the following link: hitps://solamat.co.uk/News/Vacancies/




